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Presenter Notes
Presentation Notes
GDOT’s 2020 Statewide Transit Plan recommended strategies to address rural and regional transit needs across the state, including the preparation of Regional Transit Development Plans, or TDPs. GDOT is implementing this strategy with the support of several Georgia regional commissions. Regional TDPs are currently underway for the Georgia Mountains and Southwest Georgia regions.​
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Regional TDP Context
GDOT's 2020 Statewide Transit Plan N\
(SWTRP) Improving Access and Mobility in
2050 identified these needs: GDOT is addressing
these needs by
@ Regional transit coordination developing Regional
Transit Development
) Expansion of rural transit to serve Plans (TDPs) across
mE) o nties without public transit the state.

Advancement of regional partnerships to
accommodate cross-county trips /
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What is a Regional TDP?

Elements of a TDP
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A Regional TDP identifies transit needs and

. . . wpm Public E Pl
informs future transit system investments. 2% rublc Engagement Fion

_‘@’_ Visioning & Goals, Obectives,
78>  and Performance Measures

A Regional TDP also:

Assists in developing a transit vision @3@ Existing Conditions and System
e Performance
Has a 20-year horizon schedule and is Needs Assessment and
@ updated every 5 years & Analysis
: Alternatives Development
Supp_orted by GDOT through policy and ED o Evaluation
planning grants from the Federal Transit

Administration (FTA) and Federal Highway $O Financial Plan

Administration (FHWA) - o and
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Implementation Plan
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Presentation Notes
A Regional TDP identifies transit needs and opportunities and informs future transit system investments. The TDP process assists communities in developing a transit vision and evaluating transit alternatives that move communities closer to these goals. TDPs typically have a 20-year horizon and are intended to be updated on a 5-year renewal cycle. Though they have a 20-year horizon, TDPs should identify achievable transit projects that can be implemented within 5 years.​
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Why Conduct a Regional TDP?

Connection

Regional connection
means multiple transit
agencies working
together while
maintaining their
individual identities and
authorities.

Regional coordination
allows for one fransit
agency to provide
services to d
neighboring county.
These services can
provide inter-county
commuter trips.

Collaboration

Regional collaboratfion
entails multiple transit
agencies making joint
decisions with formal
arrangements to
provide for the
management or other
contractual
relationships.

Consolidation

Regional consolidation
involves multiple tfransit
agencies in one region
merging into one transit
agency to provide fransit
services.
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Outreach Activities
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Public Involvement Process

« Fall (Project Overview and Existing Conditions)

Virtual Public Meeting — Fall 2023

« Spring (Vision and Goals and Proposed Alternatives)

Stakeholder Interviews

 Spring Vision and Goals and Proposed Alternatives Survey
Regional TDP Website Virtual Public Meeting — Spring 2024
» Available now for completed and developing TDPs ‘
Online Public Surveys i
» Fall (Needs and Potential Improvements) Public Review Period — Summer 2024

« Spring (Vision and Goals and Proposed Alternatives)

e et vt e
. L - Final Regional TDP
« Fall (Project Overview and Existing Conditions)

Adoption — Summer 2024

» Spring (Vision and Goals and Proposed Alternatives)
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Presentation Notes
Each Regional TDP has a Project Advisory Committee, or PAC, comprised of local and regional transportation providers, government representatives, and community organizations. PAC members have provided valuable feedback through group stakeholder interviews and two PAC meetings.

Public involvement milestones include the launch of the Regional TDP website in May and a series of online surveys and virtual meetings in the spring and fall of 2022. The draft Regional TDPs will also be released for a 30-day public review period in late 2022.
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Plans (TDPs), 2023

Regional TDP Progress
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Presentation Notes
Matt�GDOT has worked with the Georgia Mountains and Southwest Georgia Regional Commissions to implement regional transit development plans using the Guidebook. Those plans were finalized earlier this year. We are now working with additional Regional Commissions, including here in Northeast Georgia. 
Next Steps-
Final Regional TDPs
Work to date will be compiled into a Final TDP for each region:
Available for review during 30-day public comment period
Regional commissions will consider TDP adoption

Future Regional TDPs
One more Regional TDPs are expected to kick-off by the end of the year:
Central Savannah River Area
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Statewide Transit Plan (SWTRP) Update
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« Update from 2020 Georgia Statewide
Transit Plan (SWTRP)

* Guides future direction of transit programs
through 2050

« Documents transit needs across the state and
prioritizes funding investments

« Will address new programs from the
Bipartisan Infrastructure Law (BIL)

« Captures demographic and mobility pattern
changes from Census 2020 data

 Regional TDPs provide:
« Additional data for Needs Assessment

« Current transit profiles and operating
characteristics

« Applicable strategies and recommendations to
meet needs

« Statewide outreach opportunities for
stakeholders, operators, and the public

Regional
TDPs

Outreach

Needs
Assessment

SWTRP Update
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Atlanta to Savannah Passenger Rail Study

« April 2022: $8M in Congressional Directed Spending IN [~ NC e sl

Corridor Study Area

(CDS) announced Y -

« Evaluate the benefits and costs of a passenger rail
service between Atlanta and Savannah

« Focus on financially feasible, practical solutions to
iImplement a passenger rail service

 |dentify and narrow the range of service alternatives
across the study area

 Extensive stakeholder outreach will be conducted
throughout the study
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Presentation Notes
This study area encompasses approximately 11,300 square miles; includes the cities of Atlanta, Athens, Statesboro, Milledgeville, Macon, Augusta, Savannah, and more. 

This falls in line with Senator Ossoff’s - “fund an EIS to ready the Atlanta to Savannah corridor for implementation of high-speed passenger rail service by completing the required environmental studies and preparing a service development plan.” (credit Sen. Jon Ossoff)

In addition to the ATL to Sav Study, Intermodal will be doing a Statewide Rail Plan Update in CY 24.

The GA State Rail Plan will : 
•Look at the roles of the rail system in Georgia 
•Identify benefits of rail to the state 
•highlight rail system trends and needs 
•Look at potential investments and opportunities for passenger and freight rail 
•review funding sources available for system investments

For more information on either of these studies, be on the lookout for website to be up and running later this year. 


Georgia State Rail Plan
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Georgia State Rail Plan

Georgia's Rail System

. ~— Shortline Railroads
Class I: ABR ém«nu’nuc

« Examine the role of the rail system in Georgia

 |dentify benefits of rail to the state

* Highlight rail system trends and needs

« Look at potential investments and opportunities for
passenger and freight rail

« Review funding sources available for system
iInvestments
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Project Contacts

GDOT Intermodal Division
Phil Peevy Johnathan McLoyd
ppeevy@dot.ga.qov jomcloyd@dot.ga.qgov

Matthew Wilson Shannae Johnson
MaWilson@dot.ga.gov shannjohnson@dot.ga.gov

Additional Questions or Comments about TDP’s ?
Email: Regional TDP@dot.ga.gov
Please include “[Name of TDP]” in the subject line

Regional TDP Website

https://regionaltdp-gdot.hub.arcgis.com/



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregionaltdp-gdot.hub.arcgis.com%2F&data=05%7C01%7CJoMcLoyd%40dot.ga.gov%7C7472a6d21a44467ee26908da29ecdf11%7C04114ecf94554af6a33d6ee55e3d3455%7C0%7C0%7C637868394574194093%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZE62T13aDnWz6dvgHj%2FB6Jv7WMpHOZyWOEd8T3RAsh8%3D&reserved=0
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